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Living Out The Gospel In Real Life
I Am the Good Shepherd   Part 2    

John 10:1 – 15

Last week as we looked at the first few verses of John 10, we didn't really explore each verse but rather 
took an overall view of what it means when Jesus talks about Himself as the good Shepherd and ourselves as 
sheep.  So this week I want to look a little more closely at the text.  Because Jesus as the good Shepherd motif 
is one of the most intimate pictures of the Christian's relationship with Christ.  When Jesus began talking about 
sheep and shepherds, He knew that they were very familiar with this image – they knew the 23rd Psalm – they 
knew something about shepherds and sheep.  And really it is not so different today.  I've had the opportunity to 
preach the gospel at a lot of funerals and whether the person who died was a strong Christian or never went to 
church, the number one passage the family wants read at the service is this psalm.  'The Lord is my Shepherd'. 
And I think it is because this image really goes deep into our beings – the longing for a shepherd, someone who 
cares deeply for me, who understands me in a way no one else does – who looks after me and leads me.  We 
want to know that we ultimately have someone watching over us – who knows me. 

It stirs a longing so deep that most of us are unaware of exactly what that need is, and yet we spend our 
lives looking for that good Shepherd in so many other ways.  We look for Him in things that turn out not to be a 
shepherd but rather thieves and robbers.  It shapes the way we live our lives in such profound ways that we 
spend our lives looking for that good shepherd in others – someone to make things go well and take care of us – 
or we try to shepherd ourselves and we fail because after all we're sheep – or we turn bitter and cynical about 
the whole thing.  And knowing this, knowing Psalm 23, knowing where we live and how we are, Jesus 
deliberately says, 'I am the good Shepherd'.   And because this image of Psalm 23 is so generally known to 
anyone who has the least sort of knowledge of God or the barest understanding of Jesus, I want to challenge 
you this morning to not just say, 'I know that He is the good Shepherd', but to determine whether or not you've 
really embraced Him as the Shepherd in your life.  It is not enough to know Him as Shepherd intellectually – we 
need to know Him as Shepherd experientially.  The question is: is Jesus really your good Shepherd?  And what 
does that mean practically? 

 And the way Jesus brings this out is this word picture He draws in chapter 10 of shepherds, sheep, and 
thieves and robbers.  So let's look at this verse by verse.  "Truly, truly, I say to you, he who does not enter by the  
door into the fold of the sheep, but climbs up some other way, he is a thief and a robber. But he who enters by  
the door is a shepherd of the sheep. John 10:1-2  Jesus begins by evoking the picture in the minds of His 
listeners of a village sheepfold that we described last week where all the sheep of each shepherd in the village 
would be housed at night to protect them from wild animals and thieves and robbers.  In the morning each 
shepherd would return to the fold to call his sheep out and lead them to pasture.  Each shepherd would lead his 
flock in through the only door in the fold at night and would lead them out again in the morning.  And only the 
legitimate shepherds walked through the door.  Thieves and robbers had to go over the walls if they wanted to 
get at the sheep – the doorkeeper wouldn't let them in the door because he knew who they were.

So thieves and robbers would use illegitimate means to get at the sheep and very often they would 
slaughter the sheep right in the pen to keep the sheep from making noise and then they would throw the dead 
sheep over the wall.  Interestingly, the word used for thief is kleptes – one who steals – where we get our word 
'kleptomaniac'.  The word used here for robber is actually a word which means, 'one who slaughters' – lestes. 
There were those who stole the sheep for their fleece and those who slaughtered the sheep for their meat. 
Sheep fleecers and sheep killers.  

This is what Jesus was calling those Pharisees of chapter 9.  The sheepfold here represented Israel and 
throughout their history, there had been false shepherds, thieves and robbers who instead of caring for God's 
sheep, had fleeced them and slaughtered them.  "Woe to the shepherds who are destroying and scattering the  
sheep of My pasture!" declares the LORD.”  Jeremiah 23:1 Thus says the Lord GOD, "Behold, I am against the  
shepherds, and I will demand My sheep from them and make them cease from feeding sheep. So the shepherds  
will not feed themselves anymore, but I will deliver My flock from their mouth, so that they will not be food for  
them.”  Ezekiel 34:10



These guys came over the wall to get at the sheep, but Jesus says the real shepherd comes in through 
the door.  By the 'door', Jesus is referring to His rightful privilege to lead Israel.  These other guys were only 
interested in fleecing and eating the flock – but Jesus, as the Messiah, is the only one with the right and authority 
to lead His sheep.  "To him the doorkeeper opens, and the sheep hear his voice, and he calls his own sheep by  
name and leads them out.”  John 10:3  The picture here is a stunning one.  The sheepfold here represents Israel 
and you have a number of sheep in here – but only some of them belong to Jesus the shepherd.  He comes to 
Israel – the doorkeeper recognizes His Messiah ship – that was probably John the Baptist – 'Behold the Lamb of 
God who takes away the sin of the world!' – and opens the door to the sheep – 'Repent for the kingdom of God 
is at hand' – and those who are His sheep hear His voice.  

The word 'hear' in verse four, really ought to be 'know', because the word is oikeios and is translated 
over 320 times in the New Testament as know, knew, knowing, understand, realize, be conscious of and so on. 
The point is not that the sheep simply hear – they hear and know who it is.  I called Martin last Thursday 
afternoon and when he answered I said, 'Hi Martin' and he said, 'Who is this”? And I said, 'Don't you know the 
voice of your shepherd?'  And then he got it – he just needed to hear a few more words.  But the point here is 
that just like sheep who know the voice of their shepherd – those who belong to Jesus know His voice.  And they 
know His voice even before they make a conscious commitment to Him because they are His.  They may not 
know who is speaking but they recognize something familiar about that voice. 

Not only do they know Him, He calls them by name and leads them out.  Typically, a shepherd would 
come to the fold in the morning and give a whistle or a call that his sheep would recognize and he would lead 
them out.  What shepherds never did was give each one a name.  But here Jesus says that He calls each one of 
His sheep by name!   A name signifies status and significance.  It identifies you as an individual with worth and 
value.  It tells not only others who you are but it informs you of your significance and worth.  What we need is for 
our Shepherd to name us.  And when Christ calls us to follow Him, when we respond to His call, He gives us a 
new name.  And here the picture is that Jesus the good Shepherd is calling His sheep out of Judaism.  The man 
who was born blind was standing right there along with the unbelieving Pharisees, and Jesus says that those 
who are His sheep, recognize His voice when He calls and He leads them out.  He is making the point that those 
who are not His sheep do not recognize His voice.  When the man who was born blind was given sight – he 
recognized the voice of the good Shepherd and said, 'Lord, I believe'.  The Pharisees, on the other hand, didn't 
even understand the figure of speech Jesus used.

"When he puts forth all his own, he goes ahead of them, and the sheep follow him because they know  
his voice. A stranger they simply will not follow, but will flee from him, because they do not know the voice of  
strangers." John 10:4-5  This is such a great picture of the security of our salvation.  One day Jesus breaks into 
our fold and calls us by name and we respond because at that moment we understand who it is that is calling us. 
Our Shepherd's voice is manifestly distinctive and when He calls – wherever we are, whatever we're doing, we 
know – that's the Lord.  When Mary Magdalene went to the garden to anoint the body of Jesus and didn't find 
Him there, she wept.  And she saw a man she thought was the gardener and implored him to tell her where they 
laid Him.  And she didn't recognize this was Jesus until He said one word – 'Mary' – and then she knew.  And 
Jesus says that because His sheep know His voice, they won't follow a stranger.

That tells us that those for whom Christ died, His sheep, His elect from every tribe and nation and 
tongue and people, will not ultimately be lost.  True sheep, true believers will not depart from the faith – because 
they know their Shepherd's voice.   Matthew 24:24 tells us that there will come a time when false shepherd's, 
false Christs will speak something so persuasive, so compelling, that if it were possible, they would deceive 
even the elect.  And what that says is that it is not possible to deceive the elect.   They may be fooled for a 
time, but eventually they recognize – 'This is not the voice of my Shepherd'.   And then to emphasize this point, 
John says, This figure of speech Jesus spoke to them, but they did not understand what those things were  
which He had been saying to them.  John 10:6  Which tells us these guys were not among His sheep – didn't 
recognize the voice.  Do you recognize His voice?

So Jesus said to them again, "Truly, truly, I say to you, I am the door of the sheep. All who came before  
Me are thieves and robbers, but the sheep did not hear them. I am the door; if anyone enters through Me, he will  
be saved, and will go in and out and find pasture.”  John 10:7-9  First of all Jesus tells us that He is the good 
Shepherd.  Now He switches metaphors and says that He is the door.  And you have to ask, 'How can Jesus be 
not only the good Shepherd, but also the door.  Incidentally this is not the door we saw in the first few verses. 
There the picture is of a shepherd going in and out of the door of the sheepfold.  But here we have Jesus saying 
He is the door.  How are we to understand this? 



This is something His audience of that day would have gotten.  You see when the sheep were led out to 
pasture, sometimes the feeding ground was a fair distance away and it wouldn't be possible to have them back 
in the village by nightfall.  And so the shepherd would build a temporary sheepfold wherever they were pasturing 
and put them in there that night. That is the fold that is pictured here.  They've been led out of Judaism so to 
speak and the good Shepherd prepares a fold for them elsewhere.  And that sheepfold is in every respect, just 
like the one they left – it's got a protective wall of piled up stones or thorny brambles – but instead of a door it 
simply has a single opening.  Once the shepherd got the sheep in that fold for the night, he would then lie down 
across the opening and nothing could come in or out that he didn't allow. He was the door.  Jesus is the good 
Shepherd, and He is the door.   

As believers, nothing comes into our lives that doesn't first go through Him. No blessing, no sorrow, no 
joy, no adversity can reach us unless He ordains or allows it first.  We are not prone to question the blessings 
and the joys – however suffering and trials and adversity are a different story.  When we are facing adversity and 
trouble, Andrew Murray said 'Do this':  'Say, He brought me here. It is by His will I am in this strait place and  
in that fact I will rest.  He will keep me here in His love and give me grace to behave as His child.  Then  
He will make the trial a blessing, teaching me the lessons He intends for me to learn.  In His good time  
He can bring me out again—how and when He knows.'   You know the fold speaks to us of blessing and 
safety and protection, but it is when He leads us out that we encounter trials and temptations and suffering – but 
that is what  happens.  There are great times of joy and gladness and blessing, but there are also times when 
our Shepherd leads us out into hardship and danger and sorrow.  But Jesus says,  I am the door; if anyone 
enters through Me, he will be saved, and will go in and out and find pasture.  Our sheep lives are filled with going 
in and out.  Sometimes it is necessary for us to be all locked up, safe and secure – and then there are those 
necessary times our Shepherd leads us out into trouble.  But His purpose is always for our good and His glory.

You see, "The thief comes only to steal and kill and destroy; I came that they may have life, and have it  
abundantly.”    John 10:10  You see the contrast here.  The thieves – and here in context Jesus is referring to the 
Pharisees – the thieves intent is to steal, kill, and destroy, but the good Shepherd's intent is life.  Jesus says, 'Not 
just life, but abundant life'.   And we don't have an equivalent word in English for perissos', but it means over 
and above, more than is necessary, exceeding abundantly, much more than all.  That kind of life.  Life without 
the good Shepherd can never be abundant.  It is merely existing.  The great quest of every man, woman and 
child is to answer the question, 'Why am I here?'  And you cannot answer that unless you know the good 
Shepherd.  Because life without Jesus as your Shepherd goes like this:  You are born, you laugh, you cry, you 
work, you die.  But this tells us that there is a life that we were meant to live that breaks the bonds of earthly 
limits and allows us to really live – not just exist.

Abundant life is life that is full of meaning and purpose.  Without it, life itself has no meaning – without 
Christ we merely exist.  Jean-Paul Sarte, the famous French existentialist wrote: "Man can count on no one 
but himself; he is alone, abandoned on earth in the midst of his infinite responsibilities, without help,  
with no other aim than the one he sets himself, with no other destiny than the one he forges for himself  
on this earth.'  Lord  Byron the English poet said, "My days are in yellow leaf, the flowers and fruits of life  
are gone, the worm and the canker, and the grief are mine alone."  Ralph Barton, one of the top cartoonists 
of his day, left this note pinned to his pillow before taking his own life: "I have had few difficulties, many 
friends, great successes; I have gone from wife to wife, from house to house, visited great countries of  
the world, but I am fed up with inventing devices to fill up twenty-four hours of the day."  Jesus came that 
we might have life to the full.

And then Jesus says, "I am the good shepherd ; the good shepherd lays down His life for the sheep.”  
John 10:11  Jesus does not merely say 'I am a shepherd', or even 'I am the Shepherd', but emphatically, 'I am 
the good Shepherd!'  That is a profound statement. The Greek construction here is very complex. It has several 
definite articles in it and in the Greek it literally would read this way, "I am the shepherd, the good one.  There 
are at least two words in the Greek language for good, one is agathos which means good in the sense of moral 
quality.  For example, I might paint a painting and you might say it was agathos – that is good in the sense of 
moral quality – it isn't morally objectionable.  However artistically, it would be lousy because I can only draw stick 
figures.  But when you want to express the word good in terms of not only moral quality, but good in every sense 
of the word, then the Greeks had another word.  Kalos was the word they used and it expressed not only moral 
goodness, but total beauty and loveliness, and that is the word that is used here.  Jesus does not simply say, "I 
am the morally good one." He says, "I am the good one preeminent and excellent in every way, I am the good, 
the beautiful one."  



And the good Shepherd is the one that dies for His sheep.  You know the depth of His goodness by the 
length to which He went to ransom us – He gave His life.  He contrasts His goodness with that of the hired hand: 
"He who is a hired hand, and not a shepherd, who is not the owner of the sheep, sees the wolf coming, and  
leaves the sheep and flees, and the wolf snatches them and scatters them. He flees because he is a hired hand  
and is not concerned about the sheep.”  John 10:12-13  And here is the key – He is the owner and not a hired 
hand.  He owns the sheep – He's not paid to watch them.  When trouble comes, the hired hand is gone – no so 
the owner. The hired hand is not going to lay down His life for the sheep – only the owner would dare do that. 

And there are several implications that flow from the fact that Jesus owns the sheep – but I just want to 
touch on one.  If Jesus is the good Shepherd who owns the sheep then the sheep's primary response is to follow 
Him.  Or to put it another way – Our response to His Shepherd hood means comprehensive obedience.  And it 
isn't an obedience out of duty, or moral obligation. It is an obedience that stems from the fact that without Him we 
are helpless.  We're sheep – and sheep are by nature stupid and helpless on their own – they need a shepherd. 
And they need to obey the shepherd.  Last week we talked about this but I don't know if we fully realize the 
depth of our sheepness.  

Of all the domestic animals we have, sheep are the only ones that cannot survive in the wilds alone. 
You drop dog or a cat off in the middle of nowhere and they'll survive.  You drop a sheep off in the middle of 
nowhere and the sheep goes, 'Where the heck am I?  Where's my supper? Where's my shepherd?  A sheep has 
no sense of direction.  They'll eat poisonous plants if no one is there to steer them away.  Something will spook 
them and they will run themselves to death if they're not stopped.  If they happen to fall and get caught on their 
backs, they can't get up and they'll die there.  And the shepherd that Jesus is talking about is one that lives with 
the sheep, sleeps with the sheep – He does everything for the sheep.  He is their protector and provider and 
physician and leader and guide and owner.  The shepherd is everything for the sheep.

Meditate for a moment on just what that means.  First of all we need to own it – we need to admit that 
as Jesus says in John 15: Without Me you can do nothing.  But we don't really believe that – in fact everything in 
our being militates against that.  We might like the sound of 'The Lord is my Shepherd' but in fact we don't live 
like He is.  Most of us really believe that at the bottom we are pretty good people, we're pretty smart and we can 
generally make the right decisions except in a pinch.  So in spite of loving the sound of 'The Lord is my 
Shepherd' – we don't really want a shepherd, we want a consultant – or we want a genie in a bottle we can rub 
up when we need him. 

But it isn't even enough just to admit it, it has to be our practice.  You can admit something and still not 
practice it.   For example, you might admit that you need to lose weight and get in shape.  But the gap from 
admitting the fact, acknowledging the fact, to actually doing the work that results in weight loss and muscle tone 
is fairly wide.  You can admit that it's true you need to lose weight and get in shape, but do you live like you need 
to?  You can admit you need a shepherd but do you live like you need Him? What does it mean to live moment 
by moment as if He is the Shepherd and we are His sheep?  Last week we talked about two things that 
comprehensive obedience means and I'll add one more.

First of all it means we follow Him completely.  That is, there are no areas of our lives that are off limits 
to Him.  Tim Keller tells about a woman he was counseling that told him that whenever her secret lover would 
come to her house she was very careful to turn every picture of him facedown.  And Keller asked here why she 
did that and she said, 'I don't want the thought of him looking at me and me looking at him.'  What she meant 
was 'I couldn't bear eye contact with him – I couldn't look him in the eye when my lover was there. I have 
excluded him from that part of my life'.   And that is how it is with us.  Aren't there areas of our lives where we 
say, 'Shepherd, you can come in here, but not here'?  Aren't there areas in your life that you cannot bear eye-
contact with the Shepherd?  The relationship between a shepherd and his sheep is one of comprehensive 
intimacy.  There is no area in which He can be excluded.  If He were only a King, if He were only a Father, if He 
were only Judge, if He were only a Friend – as great as those images are – those people only have access to 
part of your life.  But a Shepherd has access to everything.  Are there any places where you are putting His 
picture face down?

Comprehensive obedience means firstly, that we follow Him completely, and secondly we follow Him 
unconditionally.  We have to trust Him that everything that comes into our lives He has ordained for our good 
and His glory.  He is the Shepherd – He is the door.  Nothing comes into our lives that He does not allow. You 
have to follow Him unconditionally even when He leads you out and you find trouble in your life.  He knows what 
we need and we don't.  



Comprehensive obedience finally means that we must follow Him existentially.  That means moment 
by moment we are dependent on our Shepherd for our existence.  We need to realize that even for us to awaken 
in the morning is His doing.  We are dependent on Him for life and breath and everything. Roger Staubach, one 
of the all-time great quarterbacks who played for the Dallas Cowboys admitted that his position as a quarterback 
who didn't call his own signals was a source of trial for him.  His coach, Tom Landry sent in every play. He told 
Roger when to pass, when to run, when to hand off – everything.   Even though Roger considered coach Landry 
to have a "genius mind" when it came to football strategy,  pride said that he should be able to run his own team. 
But later Roger said, "Once I faced up to the issue of obedience – once I learned to obey there was harmony, 
fulfillment, and victory."  Being sheep with a Shepherd means that moment by moment we are dependent upon 
Him for our very existence.

Finally Jesus says,  "I am the good shepherd, and I know My own and My own know Me,even as the  
Father knows Me and I know the Father; and I lay down My life for the sheep.”    John 10:14-15  And here is the 
most remarkable thing – He says He knows His own.  And last week we touched briefly on what that implies and 
what it implies is that He knows us to the bottom of our little black sheep hearts.  There is a story about a 
Russian officer who was in charge of the Czar's guard and this guy had been embezzling funds from the troop 
and he realized that he was going to be found out.  So he decides to kill himself, and to get up the courage to do 
it he takes several shots of vodka.  But he drank too much and eventually he passed out. And the Czar himself, 
came into his room, looked at the regimental books this officer was passed out over.  He figured out what was 
going on and left a note with his royal seal on it that said, 'I will make good the debt'.  When the officer came to 
his senses, he saw the note and realized, 'The Czar has looked into the books – he has seen my heart and seen 
my sin to the bottom – and he still will redeem me'.  

And that is what this passage is saying. You have a Shepherd that knows you all the way to the bottom, 
and yet He says 'I lay down My life in place of yours'.  Do you know that your Shepherd knows you to the bottom, 
and yet loves you to the skies?  Some of you are saying, 'I've seen the blackness of my heart – the things that I 
have done - how can a good Shepherd love me?'  But don't you see, that's the first requirement – you have to 
feel like a sheep!  If you feel like I have somehow overemphasized the stupid helpless sheep thing, you'll never 
know Him as the good Shepherd, because you have to admit you're a sheep.  

And some of you this morning have heard the voice of your Shepherd, but you're not living like you've 
heard.  You've turned His picture face down in many areas of your life and you are not allowing Him access to 
every part of you.  If you are His sheep, you have to follow Him comprehensively – nothing in your life is to be 
untouched by His good Shepherd hands. 

Some of you don't really believe that the trouble you are facing is part of His good shepherding. You are 
saying, 'If He really loved me, none of this bad stuff would be happening'.  But don't you know that your good 
Shepherd loves you and knows far, far better what you need than you do?  Some of the stuff you are prone to 
run after and eat is really poison and will kill you, and because you're a sheep you don't know that, but He does. 
He is our good Shepherd and very existence is dependent moment by moment on Him.  

Our good Shepherd and gracious Father,

Grant us the grace to admit how we need You – to see that if we are ever saved it will be by Your goodness  
undeserved and astonishing, not by mercy alone but by abundant mercy, and not only grace but exceeding  
riches of grace. Thank You Lord, that You've seen to the bottom of our black little sheep hearts, and yet You love  
us to the skies.  Surely You have borne our griefs, carried our sorrows, won our peace and healed our souls.  
Help us to live a comprehensive obedience that doesn't deny You access to any place in our heart and soul and  
mind; an obedience that says, 'All that You intend for me is good even when it doesn't look like it'; and grant us  
that moment by moment reliance on You that saves us from stumbling and killing ourselves through prideful  
arrogance.  May we delight ourselves in You through our good Shepherd, spreading His joy through the gospel  
to all people we pray in the strong name of Jesus Christ our Lord, Amen.

 


